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CHAIR'S CONCLUSIONS
The Northern Dimension (ND) Partners asked in the November 2006 Summit the Northern Dimension Senior Officials to examine the desirability of a Northern Dimension Partnership on Transport and Logistics. In their meeting in St. Petersburg on the 21 November 2007, the Northern Dimension Senior Officials agreed to set up a Working Group, which started its work in January 2008. The Working Group completed its work in June 2008 and submitted its report to the Northern Dimension Steering Group’s consideration in view of the meeting of the Northern Dimension Ministers later in autumn 2008.

The Working Group recommends that the Partnership be established at the 2008 Northern Dimension Ministerial Meeting. The Group made a series of concrete recommendations, in line with the terms of reference, on the geographical coverage of the Partnership, type of projects to be looked at and on an effective institutional coordination structure.
The Working Group also raised a series of issues that would need to be addressed before the Partnership can be established. These include the appropriate legal form, size and location of the proposed Secretariat, and interim arrangements allowing preparatory work to start as soon as possible. These were discussed in a meeting of the "Friends of the Partnership" in Vilnius on 8 September 2008, based on an "options paper" made up of contributions from delegations.
Broad consensus was reached on most of the items, in particular:
· The key deliverables of the Partnership by 2011-2012 should include:
i. Setting-up of a database on trade and traffic volumes, infrastructure quality. Work on forecasting capabilities should also be well under way.

ii. An agreed methodology on the identification of both infrastructure and non-infrastructure related bottlenecks with the view to improving transport connections and logistic processes between the countries concerned
iii. An agreed methodology on project evaluation and appraisal that meets the highest international standards.

iv. Establishment and dissemination of best practice on project preparation and financing including also PPPs to ensure bankability.

v. Establishment and dissemination of best practice on horizontal measures.

vi. A list of Northern Dimension priority projects of common interest covering both infrastructure and horizontal measures.
· The legal form to establish the Partnership should be a Memorandum of Understanding (MoU), to be signed by the ND Partners, interested Member States and Belarus at an appropriate level by the end of May 2009. This would require a preparatory committee to finalise a draft MoU by the end of March 2009.
· A permanent Secretariat should be set up to provide administrative and technical support to the Partnership Steering Group and the High Level Meetings in their task to monitor the implementation of the Partnership.

· The Secretariat should be in place from 1 January 2010 with 2-3 experts (+1-2 support staff). The potential should exist, in terms of available accommodation, for it to be gradually extended to a maximum of 6 professionals and 3-4 support staff. 
· The profile of the experts should cover aspects of project finance and economics, engineering and transport policy, rather than just administrative issues, so as to avoid complete reliance on external consultants.
· The Secretariat would be accountable to the Steering Group (SG), with its executive director to be selected by the SG.
· The Commission is examining the possibility of financing preparatory work during the interim period between the decision to establish the Partnership and the target date for full operation (1 January 2010). The primary aim would be to begin work on updating the list of projects.

Regarding the Secretariat 3 open points remained, viz.:

· Two proposals to host the Secretariat have been made:

· The Nordic Investment Bank (NIB) in Helsinki, Finland
· Vilnius, Lithuania.

Some estimated budgetary and other implications of the two proposals are set out in the attachment.

· The legal status to the Secretariat would need to be reflected upon.
· Legal personality able to contract and recruit?

· The costs of the Secretariat should be borne by the participants taking into account the relative economic wealth, possibly using a contribution share similar to that established for the existing ND Partnerships. 
It was proposed to set up a preparatory committee to finalise the details.
Annex

	Comparison of costs (€ per annum)

	
	NIB, Helsinki, Finland
	Vilnius, Lithuania

	Cost of staff (3+1)

	347 500
	211 800

	Office cost
	
	90 771

	
	
	

	Cost of staff (6+3)1
	1 042 500
	635 300

	Office cost
	
	272 271


Comparison of relative advantages
NIB, Helsinki, Finland

· Helsinki is located in the centre of the ND region providing a natural hub for NDTLP activities with easy access to the whole region;
· NIB has broad experience of various ND activities (such as NDEP) as well as of transport and logistics project implementation on which the Secretariat could draw.
· NIB has the infrastructure and administrative functions to provide necessary services to the Secretariat, meaning that the Secretariat could be smaller and limited to the expert functions needed.
· NIB has mandate to operate in the whole ND area and has an active presence in and strong relations with the countries of the region, including the ND Partners;
· NIB has a legal personality and can enter into contracts and recruit international staff.
Vilnius, Lithuania
· Lithuania is located on major transit routes for EU-Russia trade and transport. Establishment of the permanent secretariat in Lithuania would effectively contribute to the cohesion and further integration of the European Union, as well as with the neighbouring countries. Also establishment of the secretariat will give a possibility to the South-Eastern coast of the Baltic Sea to play a more active role and bring its input in the development of the ND. A more balanced approach to the Region would create an added value to its prosperity and competitiveness.  
· Being in Lithuania would allow the Secretariat to better develop its identity and "trade mark". 
· The Secretariat will have a legal personality and will be able to enter into contracts as independent structure.

· Expenses of running of the Secretariat in Vilnius would be lower due to the costs of maintaining an office, the prices of housing (rent and purchase), services, costs of living. It will reduce the expenses of the Secretariat and its employees (lower costs of maintaining premises, lower costs of organizing conferences, etc.)  
� Basic annual salary cost for experts estimated at 95 000 € and for support staff at 41 000 €. Overheads for both categories estimated at 22 000 €. The coefficients used to correct salaries to the cost of living (2007 figures) were for Finland 117.8 and for Vilnius 71.3.
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